
Provide Community 
Leadership 
• Support and influence others to 

improve inequities / 
under-served[1] communities

• Trust is a strategic partner in 
community decision making

• Raise Trust Horizon profile

Transformational 
Investment in
Community Pride
• Invest in community hubs

e.g. clubs, organisations, marae

• Invest to create healthy homes

• Invest to improve community 
safety

Work Ready Rangatahi 
• Inspire rangatahi to pursue

STEM careers

• Support transition to local 
employment and skills 
development

Employed Locals
• Invest in transformational local 

industries

• Co-invest with government for 
economic development

• Work with partners HEG, Toi 
EDA, Kānoa, Iwi and others

Sustainable 
Energy Transition
• Explore energy transition 

opportunities

• Stimulate community action

• Leverage funding opportunities

Our Strategy

[1] Where basic community needs are not being met: infrastructure, health, safety, education

Our Outcomes
& Priorities

Our Mission
Transformational 
investing in our 

community

He haumi hapori e 
hua ai he āhua kē

Our Vision
Enabling pride,
prosperity and 

people

Hei whakaihi,
hei whakarangatira, 

hei whakamana
i te iwi


